Bret VandeLune, Polk County

CENTRAL IOWA REGIONAL Transportation Policy Committee Chair

David Carroll, Warren County
Transportation Technical Committee Chair

N

10.
11.

12.

TRANSPORTATION PLANNING ALLIANCE 420 Watson Powell Jr. Parkway, Suite 200

Des Moines, lowa 50309
Phone: 515.334.0075

www.cirtpa.org
NOTICE OF MEETING

Central Iowa Regional Transportation Planning Alliance
Transportation Policy Committee

9:00 a.m., December 15, 2021
Virtual Meeting

Call to Order

VOTE: Approval of Agenda

VOTE: Approval of Meeting IMINULES..............ccciiiiiiiiii ettt e et e et e e e s tre e e esttae e esaraeeesnreeeans Page 3
e Approve the September 16, 2021 meeting minutes.

DISCUSSION: Opportunity for Regional Transportation Issues to be Discussed and Public Input............ Page 4

¢ Opportunity for communities or individuals to present regional transportation issues for discussion or
provide comments on items on the agenda.
CONSENT and VOTE: Approve Financial Statements .............ccocoeiiiiiiiiiiiiniii e Page 5
e Report on the financial statements; consider approval.
REPORT and VOTE: Des Moines Area Metropolitan Planning Organization Invoice to CIRTPA for the 1
QuArter of FISCal YEAr 2022...........cccueieeiiiieeeiiie et e st e e e ette e e settaeeestaeeeestaeesassaaeeastsaeeassaeessseeeasnseeenannes Page 6
e Report on the MPQ’s Invoice to CIRTPA for the 15t Quarter of Fiscal Year 2022; consider approval.

REPORT and VOTE: HIRTA Invoice for lowa Developmental Disability Transportation Grant

LOCAI IIAECR ...ttt e sh et sh bt e s ae e e st e e e ab e e sa b e e e ab e sabeeeatee s beenaree s Page 7
e Report on HIRTA’s invoice for local match; consider approval.

REPORT and VOTE: Calendar Year 2022 Meeting Dates ............cccccueeveiiiieeniieiieeeiee et Page 8

e Report on the proposed meeting dates for Calendar Year (CY) 2022; consider approval.
REPORT and OPTIONAL VOTE: Federal Fiscal Year 2022-2025 Transportation Improvement Program
REVISION REQUESTES ........eeeiiiiiiiee ettt e e e e st e e e e e e st et e e e e e e e seaaetaaeeeeeseanstaaseaeseesanseeneaeeessannsnrees Page 9
e Report on the requests to amend projects in the FFY 2022-2025 TIP; consider approval.
Other Non-Action Items of Interest to the Committee
Next Meeting Date
¢ Approval of the next meeting date for 9:30 a.m., Thursday January 20, 2022, hybrid meeting.

Adjournment

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/137556989

You can also dial in using your phone.
United States (Toll Free): 1 866 899 4679

Access Code: 137-556-989
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The CIRTPA receives federal funding and may not discriminate against anyone on the basis of race, color, or national origin, according to Title VI

of the Civil Rights Act of 1964. For more information or to obtain a Title VI Complaint form, call 515-334-0075.


https://global.gotomeeting.com/join/137556989
tel:+18668994679,,137556989

AGENDA REPORT

RANSPORTATION PLANNING ALLIANCE

December 2021
Iltem No. 3
ISSUE: Approval of Meeting Minutes
VOTE: Approve the minutes of the September 16, 2021 CIRTPA Joint Committee meeting.
BACKGROUND:

Click here for a copy of the September 16, 2021 meeting minutes.

RECOMMENDATION:

Approve the minutes of the September 16, 2021, CIRTPA Joint Committee meeting.
STAFF CONTACTS:

Andrew Collings, acollings@dmampo.org; and

Tracey Deckard, tdeckard@dmampo.org;
(515) 334-0075.
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https://cirtpadotorg.files.wordpress.com/2021/11/september-2021-meeting-minutes.pdf

AGENDA REPORT

RANSPORTATION PLANNING ALLIANCE

December 2021
Item No. 4

ISSUE: Opportunity for Regional Transportation Issues to be Discussed and Public Input

DISCUSSION: Opportunity for communities or individuals to present regional transportation
issues for discussion.

BACKGROUND:
The CIRTPA sets aside time each month for individuals and non-CIRTPA communities within the
CIRTPA planning area to come in and discuss regional transportation issues or provide comments
on items on the agenda.

RECOMMENDATION:
None. Public discussion only.

STAFF CONTACT:

Andrew Collings, acollings@dmampo.org;
(515) 334-0075.
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AGENDA REPORT

RANSPORTATION PLANNING ALLIANCE

December 2021
Item No. 5
ISSUE: CIRTPA Financial Statements
CONSENT AND VOTE: Report and approval of the Financial Statements
BACKGROUND:

The CIRTPA staff continually tracks the CIRTPA’s savings and checking accounts and prepares
monthly and/or quarterly statements detailing all transactions.

Click here for a copy of the most recent financial statements.

RECOMMENDATION:
Approve the Financial Statements.
STAFF CONTACTS:

Andrew Collings, acollings@dmampo.org;
(515) 334-0075.
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https://cirtpadotorg.files.wordpress.com/2021/11/management-financial-report-fy-to-date.pdf

AGENDA REPORT

December 2021
Iltem No. 6
ISSUE: Des Moines Area Metropolitan Planning Organization Invoice to CIRTPA for the 1*
Quarter of Fiscal Year 2022

REPORT AND VOTE: Brief report and approval of the Des Moines Area Metropolitan Planning
Organization (MPO) Invoice to CIRTPA for the 1t Quarter of Fiscal Year 2022

BACKGROUND:

The MPO bills the CIRTPA for work conducted on the CIRTPA’s behalf on a quarterly basis. The
MPO’s 1%t Quarter Fiscal Year 2022 Invoice covers work conducted for the period beginning July

1, 2021 through September 30, 2021. If approved, the CIRTPA staff will proceed with
reimbursing the MPO.

Click here for a copy of the MPO 1°t Quarter Fiscal Year 2021 Invoice.

RECOMMENDATION:

Approve payment to the Des Moines Area Metropolitan Planning Organization for the 15 Quarter
of Fiscal Year 2022 billing period, July 1, 2021 through September 30, 2021.

STAFF CONTACTS:

Zach Young, zyoung@dmampo.org;
(515) 334-0075.
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https://cirtpadotorg.files.wordpress.com/2021/11/fy-2022-1st-quarter-invoice.pdf
https://cirtpadotorg.files.wordpress.com/2021/11/fy-2022-1st-quarter-invoice.pdf

AGENDA REPORT

RANSPORTATION PLANNING ALLIANCE

December 2021
Item No. 7

ISSUE: HIRTA Invoice for lowa Developmental Disability Transportation Grant Local Match
REPORT AND VOTE: Report on HIRTA's invoice for local match; consider approval.

BACKGROUND:

HIRTA received an lowa Development Disability Transportation grant which will help improve
coordination and collaboration through targeted outreach. This project helps an unmet need
identified in CIRTPA’s Passenger Transportation Plan (PTP) strategy 3 action item 1 through the
implementation of a needs assessment. It also meets Goal 3 of CIRTPA’s Long Range
Transportation Plan — Promote Livability.

In May the Joint CIRTPA Committee approved providing $2,500 as local match for the grant. Last
month staff received an invoice for local match payment.

Click here for a copy of the invoice.

RECOMMENDATION:
Approve HIRTA’s invoice for local match.
STAFF CONTACT:

Andrew Collings, acollings@dmampo.org;
(515) 334-0075.
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https://cirtpadotorg.files.wordpress.com/2021/11/inv_8568_from_hirta_public_transit_11244.pdf

AGENDA REPORT

RANSPORTATION PLANNING ALLIANCE

December 2021
Item No. 8

ISSUE: Calendar Year 2022 Meeting Dates
REPORT and VOTE: Consider approval of meeting dates for Calendar Year (CY) 2022.
BACKGROUND:
The CIRTPA staff annually issues a proposed CIRTPA meeting schedule for the upcoming
calendar year. The CIRTPA is required to issue its upcoming meeting dates to comply with the
State of lowa’s Open Meetings Law. CIRTPA staff asks for feedback on any known conflicts with

the proposed schedule.

Included, below, is the proposed Calendar Year 2022 CIRTPA meeting schedule.

CIRTPA JOINT COMMITTEE

THURSDAY JANUARY 20, 2022
THURSDAY MARCH 17, 2022
THURSDAY MAY 19, 2022
THURSDAY JULY 21, 2022
THURSDAY SEPTEMBER 15, 2022
THURSDAY NOVEMBER 17, 2022

CIRTPA TTC COMMITTEE*

THURSDAY FEBRUARY 17, 2022
THURSDAY APRIL 21, 2022
THURSDAY JUNE 16, 2022
THURSDAY AUGUST 18, 2022
THURSDAY OCTOBER 20, 2022
THURSDAY DECEMBER 15, 2022

*TTC meeting dates are not standing and only held when necessary.

RECOMMENDATION:
Approve the Calendar Year 2022 meeting dates.
STAFF CONTACT:

Andrew Collings, acollings@dmampo.org;
(515) 334-0075.
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AGENDA REPORT

RANSPORTATION PLANNING ALLIANCE

December 2021
Item No. 9

ISSUE: Federal Fiscal Year 2022-2025 Transportation Improvement Program Amendment Requests

REPORT AND OPTIONAL VOTE: Consider approval of the requests to the Federal Fiscal Years 2022-
2025 Transportation Improvement Program.

BACKGROUND:

Dallas County Conservation and HIRTA have requested the following revisions to the Federal Fiscal
Year 2022-2025 Transportation Improvement Program (FFY 2022-2025 TIP):

Sponsor: Dallas County Conservation

Project: Raccoon River Valley Trail south loop Bridge/Trail Rehab Redfield to
Linden Phase

Federal Aid Amount: $776,000

Federal Aid Type: RTP Covid

Total Cost: $1,476,000

TIP Projects Modifications: None necessary

Change: Add project to FFY 2022 of the TIP.

Sponsor: HIRTA

Project: Low or No-Emission Bus Program (Projects 6568, 6569, 6570, 6571,
6573, and 6574)

Federal Aid Amount: $1,408,280

Federal Aid Type: 5339 Funding

Total Cost: $1,656,800

TIP Projects Modifications: None necessary

Change: Add projects to FFY 2022 of the TIP.

Click here for a copy of a map of the proposed projects.

RECOMMENDATION:
Approve proposed amendments to the FFY 2022-2025 TIP.
STAFF CONTACT:

Andrew Collings, acollings@dmampo.org;
(515) 334-0075.
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https://cirtpadotorg.files.wordpress.com/2021/11/tip-map.pdf



