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Central Iowa Transportation Analysis

Commissioned by Des Moines Area MPO, UWCI, Community 

Foundation of Greater DSM, DART, GDMP, Capital Crossroads, Mid-

Iowa Health Foundation



Overall Transportation Project Approach

2

Phase 1

Conduct Internal Key 
Stakeholder 

Interviews & Analysis 
of Existing Studies

Phase 2 

Accounting of 
Resources 

Transportation 
Analysis

Phase 3

Audience 
Understanding –

Qualitative Deep Dive 
followed by 
Quantitative 
Validation

Phase 4

Final Presentation of 
Project Findings, 

Insights & 
Implications



Phase 3 
A U D I E N C E  U N D E R S TA N D I N G

Qualitative 

In-depth 

Understanding

Quantitative 

Validation

Step

1
Target audience 

transportation 

related: 

• Priorities, habits & 

practices

• Barriers, met & 

unmet needs
Step

2



Those In Need of Transportation

Single Moms

Physically or 

Mentally Disabled

Refugees/

New Iowans

Seniors

A.L.I.C.E.

Rural Residents

Kids

Returning Citizens



Step 1 – Approach Details
GROUP DISCUSSION/IN-DEPTH INTERVIEWS

Senior Citizens

3 Participants

Physical Disabilities

3 Participants

New Iowans – Latino

2 Participants

New Iowans – African

2 Participants

Single Moms

3 Participants

ALICE

3 Participants

Rural – Warren 

County

2 Participants

Rural – Dallas County

2 Participants

20
in-depth 
interview 

participants

4
group 

discussions

20
participants

40
total

participants

Mental Disabilities

3 Participants

High School 

Students

6 participants

Middle School 

Students 

6 Participants

Returning Citizens

5 Participants

Profile information related to specific study participants is for internal 
communication use only and is not to be shared outside of the Partner Group 

team members.



Current Transportation
DART bus, taxi, and Uber regularly. Also, shares her sister’s 

car, and counts on Joyride for health care needs.

Challenges
Money is always an issue. Having three kids—two still in 

car seats—creates challenges with Uber and taxis. Also, 

transportation reliability, safety, and timing.

Ideal Transportation Solution
Owning a car—would make life easier, provide freedom and  

independence.

A.L.I.C.E.

Taking the bus with three kids is really 

hard. High school students on the bus 

are not good role models. They are 

rowdy, cuss a lot. I don’t like my young 

kids to see this behavior.

It’s very hard to drop off kids and get to 

work on time with the bus. The bus is 

sometimes late. If I drove to work in my 

own vehicle it would be 5 minutes; on 

the bus, it’s an hour.

Money is the biggest issue. I rely on family. 

Even the bus is very expensive.

J i l l



Current Transportation
Recently purchased a car and loves being self-reliant. She 

doesn’t leave the South side. At times, she relies on her son 

and friends for rides. She used to take the bus to work.

Challenges
Expenses are a concern.

Ideal Transportation Solution
Her car. If I didn't have a car, I would ride the bus.

Senior Citizen 

My car payment uses the money I 

had for groceries, so I use the food 

bank now. I have subsidized 

groceries delivered. 

(To ride the bus again, since she carries 

oxygen) I would need to study the bus 

schedule to keep the wait down. Time is 

very important to me. I would definitely 

not want to transfer buses.
I love the freedom of having a car. I don’t 

want to depend on other people.

J a n e



Current Transportation

Does not have a car and depends on Medicaid 

transportation, occasional rides from friends, and taxis.

Challenges

No bus stops in her area. Doesn’t have a job. No help 

financially because she is not a permanent resident. Lives 

on the Medicaid and Social Security from her daughter.

Ideal Transportation Solution
A car. 

New Iowan + Single 

Mom

My daughters have Medicaid, and from that 

I use Medicaid transportation, but it’s only 

for doctor and therapy visits.

I’m always tight on money. This is

the majority of my problem and so I’m 

trapped here in my house. Social life? 

I don’t have one. I can’t. I don’t have 

transportation. So, I have to pay (a taxi) 

about 25 dollars going and returning.
I feel frustrated because I can’t work to pay for a car. 

If I could work, I could earn money to buy a car. But I 

can’t because there isn’t a nurse for my daughter.

M a r y



Current Transportation
A motorcycle, but it is too cold right now to drive it. He gets 

rides from a friend and takes the bus.

Challenges
Difficult to get a driver’s license and oftentimes need a 

credit card for ride service.

Ideal Solution
A car – The goal, as an adult male, is I want to drive my 

own car.

Returning Citizen

A n d r e w

I passed up two jobs because buses 

don’t run there. I would have to walk two 

to three miles in winter. These were 

good jobs but not on a bus route.

DART class is mandatory before you can 

leave (prison). Class tells you what you 

need to know to ride the bus, but 

they should show you how to 

get your license back instead. You learn 

how to ride the bus in junior high.

Those out of prison reoffend because they drive 

without a license. The cycle continues.



195 Central 

Iowa Nonprofit 

Organizations

To Assess

• Transportation barriers

• Transportation methods used and purposes

• Extent of challenges for specific transportation 

methods

• Suggested solutions for transportation 

challenges

• Similarities and differences between target 

populations (ALICE vs. single mothers vs. 

elderly, etc.)

10

target sub-
audiences

3

languages

1,203
completed 
responses

Step 2 – Approach Details
ONLINE & TELEPHONE STUDY



Step 2 – Audience Details
ONLINE & TELEPHONE STUDY

Audience Completed Responses

Survey Mode:

Online (English) 1,031

Online (Spanish) 80

Online (Swahili) 1

Telephone 91

Senior Citizens 68

New Iowans 43

Single Mothers 67

ALICE 616

Returning Citizens 16

Physically Disabled 218

Mentally Disabled 111

Dallas
(384)

Polk
(594)

Warren
(241)
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Step 2 – Transportation Challenge
Almost  a l l  ind icate t ranspor tat ion is  a problem to 

vary ing degrees,  wi th  near ly  hal f  say ing  

t ranspor tat ion is  a b ig or  very b ig problem. 

4%

21%

28%

40%

7%

Transportation is not a
problem

Transportation is a
minor problem

Transportation is a
medium problem

Transportation is a big
problem

Transportation is a very
big problem

n=1,308



Step 2 – Transportation Challenge

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Polk county (n=618)

ALICE (n=629)

Mentally disabled (n=107)

Physically disabled (n=209)

Dallas county (n=397)

Senior citizens (n=71)

Warren county (n=241)

Single mothers (n=65)

New Iowans (n=50)

Transportation is a minor problem Transportation is a medium problem Transportation is a big problem Transportation is a very big problem



Step 2 – Frequency of Problems
Transpor tat ion is  at  least  a dai ly  problem for  over  

one-hal f  o f  a l l  audiences.

14%

38%

28%

9%

6%
4%

Multiple times per
day

Daily Multiple times per
week

Weekly Monthly Few times a year

n=1,255



Step 2 – Transportation Barriers
Inconvenience & Cost  are the top barr iers .

53%

42%

35%

35%

30%

It is inconvenient

It is expensive

It is unreliable

It is confusing

I feel unsafe

n=1,230



Step 2 –Transportation Barriers
Dal las County res idents overa l l  have more issues 

wi th t ranspor tat ion than others.

45%
49%

38%
41%

37%

57%

37%
35%

32%
28%

57%

44%

28%
30%

24%

It is inconvenient It is expensive It is unreliable It is confusing I feel unsafe

Dallas (n=390) Polk (n=604) Warren (n=237)



Step 2 – Transportation Methods
D.A.R.T.  was used by one -hal f  o f  a l l  respondents.

50%

35%

33%

30%

28%

25%

23%

21%

18%

15%

1%

ride the public bus service (D.A.R.T.)

take a taxi or ride service (e.g., Uber or Lyft)

ride a bike

walk, because no other means of transportation available

drive my own car

ride the regional transportation system (H.I.R.T.A.)

ask someone for a ride

car-pool with others

borrow and drive someone else's car

ride a specialized shuttle service

other

n=1,230



Step 2 – Most Frequent Methods
Tak ing  D.A.R.T.  i s  the  mos t  f requent ;  Tax is  &  R ide  

Serv ices  a re  used  as  secondary  o r  te r t ia ry  means  o f  
t ranspor ta t ion .

n=1,228

0% 10% 20% 30% 40% 50% 60%

ride the public bus service (D.A.R.T.)

drive my own car

ride a bike

walk, no other means of transportation available

take a taxi or ride service (e.g., Uber or Lyft)

ask someone for a ride

ride the regional transportation system (H.I.R.T.A.)

borrow and drive someone else's car

car-pool with others

ride a specialized shuttle service

other

First

Second

Third



Step 2 – Reasons for Using D.A.R.T.
Going to and f rom work is  the pr imary reason.

n=593

64%

49% 48% 48%

41%

32%
30% 29%

6%

Go to/from work Attend a non-
emergency

medical
appointment

Attend a
scheduled

appointment

Visit friends Run errands Go to/from a job
interview

Drop off/pick-up
kid(s) at daycare

or school

Go to/from
school or
training

Other



Step 2 – Taking a Taxi or Ride Service
Expense is  a barr ier.

n=454

51%

31%

30%

29%

26%

15%

28%

27%

31%

31%

It is expensive

It is unreliable

I feel unsafe

It is inconvenient

Scheduling is confusing

Agree No opinion Disagree



Step 2 – Driving Their Own Car
Park ing,  Traff ic  & Expense are the top 3 barr iers .

n=341

63%

56%

51%

43%

33%

30%

27%

22%

23%

26%

30%

29%

17%

23%

Parking is a problem

Traffic is a problem

It is expensive

Concern car will break down

I worry about getting lost

I worry because I don't have a driver's license

I worry because I don't have car insurance

Agree Disagree No opinion
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Step 2 – Experiences with D.A.R.T.
Top issues are focused on convenience,  shel ter  & 

safety  

n=603

62%

53%

53%

50%

50%

47%

44%

42%

40%

40%

39%

37%

33%

26%

22%

26%

27%

29%

27%

27%

28%

31%

31%

29%

27%

26%

32%

31%

It is inconvenient

Bus stops are too far from where I live or work

Bus stops do not provide enough shelter

Routes/schedules do not work for my needs

I feel unsafe on the bus

It is confusing

Riders on the bus are not friendly

I feel unsafe at the central transit station

It is difficult for me to take my children on the bus

It is difficult for me to get on and off the bus

Drivers are not helpful

It is expensive

I feel ashamed

Information is not available in the language I speak

Agree Disagree No opinion



Step 2 – Experiences with H.I.R.T.A.

n=309

45%

43%

38%

36%

36%

35%

32%

32%

32%

33%

37%

32%

30%

33%

33%

33%

Too much advance notice required in order to schedule a ride

Sometimes vehicles are behind schedule

It is expensive

Scheduling is confusing

I feel a loss of control

It is inconvenient

Drivers are not helpful

Difficult for me to get on and off

Agree Disagree No opinion



Step 2 – Potential Solutions
Convenient ,  on -demand schedul ing solves 

t ranspor tat ion problems.

n=1,209

38%

32%

27%

27%

23%

19%

17%

3%

Quick and easy on-demand scheduling

Own my own vehicle

Light rail service

No cost to ride the bus (D.A.R.T.)

A transportation help line (800#, website)

Reducing the obstacles to getting a driver's license

Kid-friendly transportation

Other

• Free bus access 

and a 

transportation help 

line would be 

impactful for about 

one in four people



Next Steps
Idea Lab

• Core group of 7 members from different facets of our community

• 7 sessions

• 2 sessions include end users or those who work closely with end users 

daily

• Design Thinking sessions engaged 27 members of our community to yield 

109 ideas & 13 initial themes in 240 minutes. 

• Public and private solutions

• Ideas from this process will be presented to the community in the coming 

months. 



Questions?

Luke Lynch

OpportUNITY Director

United Way of Central Iowa

Luke.lynch@unitedwaydm.org

515-360-0232 
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•

•

•

•

•

•

• Roll out ticket sharing to all 
organizations that have a 
transportation solution.

• Create App solution that ties all the 
transportation solutions together

• Build more infrastructure around 
the logistics

• Privately funded opportunity
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• Designed by Jumsoft

• Morbi leo risus, porta consectetur 
ac, vestibulum at eros.
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$150K - $350K
Funding Level 3 Deployment

$50K - $150K
Funding Level 2 Scalability

$25K - $50K
Funding Level 1 Proof of Impact

$5K | 5 people | 5 weeks
Concept funding Prototyping

$500 - $1k
Insight funding Concept Development

Co-create concepts with the 
target audience, SME’s and 

community leaders

A day to focus the attention of the 
Impact Investor community on the 
social impact startups/revamps 
through hosting a series of 
investments pitches from the social 
impact startups/organizations to 
Impact Investors.

The guardrails to building optimal 
solutions—quick, memorable 
recipes that will help keep further 
iterations consistent. These 
principles describe the most 
important elements of the solution 
and give integrity and form to what 
you’re designing

The goal is to build a portfolio of 
experiments that effectively get 

closer to social impact innovation

Goal is to create a Minimum 
Viable Product/Service that can 

effectively deliver value

Create a road map that allows  
for self-sustainability and 

replicability 

Buildout the right resources 
that effectively deliver an 

optimal solution



Thank You!



a.k.a appendix





Uniqueness Potential Impact

Better Sameness Low
New to us/incremental Medium 

New to us/Step change High

Transformational

Work Group 

Themes

Concept 

Theme  

Concept Category Concept Ideas Concept Idea Detail/Examples Resources
BN TW CC AR LL

Encourage Bike Usage 
For those who are able, encourage people to use bikes to meet transportation needsput bike share bikes along trails, DSM 

bike collective

DSM bike 

collective
Better Sameness Low

New types of vehicles that are less expensive, easier on the environment, have a broader range of use, etc.E Bikes New to us/incremental Low
Micro mobility category of vehicles skateboards, mopeds, etc New to us/incremental Low
EV of tomorrow-new EV vehicle types multi-purpose EV chassis New to us/Step change Medium 

Better Public Transit 
Improvements in public transit in order to provide more options more bus routes serving underserved 

areas, light rail, etc. 

DART Better Sameness Transformational
5 4 5 5

Multi-modal Solutions 

Multimodal transportation system that uses Advanced Transit-

Oriented Developments, express bus service, first/last mile 

supplemental modes, etc. to expand on existing transit and 

passenger rail services. Building a cost-effective, rapid, and 

financially self-sufficient multimodal system.

scooters at bus stops to get to next 

stop

New to us/Step change Transformational

5 4 4 3

Car Share fleets

Develop an inventory of vehicles that can be shared. May include part 

time usage of excess assets by owners

utilize vehicles cars not currently 

utilized from rental car companies, 

retirement communities, school 

buses, Zip Car, etc.

Meals on 

Wheels, 

retirement 

homes

Better Sameness High

4 5 4

Special Circumstances

Increase transportation related options for those with special needs Autonomous Cabs for the Blind, 
expanded DART services, ride on 
demand , optons for riders with kids, 
rural needs and options 

IRIS, 
Hop/skip/driv
e , Go Go 
(senior option)

Better Sameness Medium 

5 4 3 5

Share, 
Special 

Circumstanc
es

Expand 
available 

types/mode
s of 

transportati
on

Utilize Innovative Vehicles 

Adoptability Rating

Idea Ranking (see key above)

Transportation Project Concepts

Key 

Underst

andings

Note: our human centered design thinking process stresses understanding drivers of human behavior and how that should shape the solutions we develop. We identified 13 themes (Work Group Themes) that help us categorize the ideas we developed in terms more related to human behavior. They are 1) aggregator 

models 2) literacy 3) share 4) give 5) give 6) earn 7) special circumstances 8) volunteer 9) employee benefit 10) partnership 11) policy change 12) government 13) 

The concepts and ideas on this chart represent ideas generated during our ideation sessions supplemented by additional research- both within the tranpsortation field and with analagous fields

A next step will be to apply filters for Concept Desirability, Feasibility and Viability
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Uniqueness Potential Impact

Better Sameness Low
New to us/incremental Medium 

New to us/Step change High

Transformational

Work Group 

Themes

Concept 

Theme  

Concept Category Concept Ideas Concept Idea Detail/Examples Resources
BN TW CC AR LL

Reduce Barriers/Burdens associated 

with Car Ownership  

Assist with cost of ownership gas vouchers, low interest loans Better Sameness Low

Vehicle Earn

Set up system where people can earn a car matched car savings programs, 

forced savings programs/Car Savings 

Accounts, low interest loans, give car 

then earn it (Habitat for Humanity 

concept for cars), earn a car by sweat 

equity (volunteering, etc.) 

Iowa Able low 

interest loan 

program
New to us/incremental Medium 

4 4

Gve a car to an individual in a low income community and pay them to 

be a transportation resource for the community New to us/incremental High 5

Provide cars to low income households out of service government vehicles, 

SNAP for car ownership

Aspen Hub 

report
New to us/incremental Medium 

Vehicle Share Person to person car/bike, etc. sharing Better Sameness Low
Matching people who need a ride with someone going there already can be person to person, company 

facilitated (vanpool), rideshare hub in 

downtown parking garage

DART 

Rideshare Better Sameness Low

Company provided ride sharing company provided buses give rides to work New to us/incremental High

Transportation on Demand Ride on demand service Hop, Skip, Drive New to us/incremental Medium 5 5 5

Provided by volunteers (Volunteer) 

Volunteers who provide rides (either on demand or pre-arranged) American cancer society volunteers 

gives rides to cancer patients, 

volunteer driver group accesbile via 

app, off duty school bus drivers

Better Sameness Medium 

4

Public transit

Ways to make existing public transit moreaccessible, affordable, desreable, etc. to increase adoption/usge DART passes, transportation stipend, 

heaters at bus stops,  make it cool to 

ride the bus

Better Sameness Transformational

4 4 5 5

Free or subsidized transportation 

Provide free public tranportation (similar to free libraries) or subsidies to reduce cost or provide help with costSNAP for transporation costs, partner 

with car rental/ride share companies 

for low cost rentals, transportation 

subsidy as employee benefit, cities 

subsidize costs

Better Sameness Medium 

5 5 5 5

Rideshare
Share, Earn, 
Volunteer

Expand 
access to 

transportati
on options

Vehicle Give

Adoptability Rating

Idea Ranking (see key above)

Transportation Project Concepts

Key 

Underst

andings

Note: our human centered design thinking process stresses understanding drivers of human behavior and how that should shape the solutions we develop. We identified 13 themes (Work Group Themes) that help us categorize the ideas we developed in terms more related to human behavior. They are 1) aggregator 

models 2) literacy 3) share 4) give 5) give 6) earn 7) special circumstances 8) volunteer 9) employee benefit 10) partnership 11) policy change 12) government 13) 

The concepts and ideas on this chart represent ideas generated during our ideation sessions supplemented by additional research- both within the tranpsortation field and with analagous fields

A next step will be to apply filters for Concept Desirability, Feasibility and Viability
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Uniqueness Potential Impact

Better Sameness Low
New to us/incremental Medium 

New to us/Step change High

Transformational

Work Group 

Themes

Concept 

Theme  

Concept Category Concept Ideas Concept Idea Detail/Examples Resources
BN TW CC AR LL

Aggregator (Aggregator)
Entity that keeps an inventory of all transportation resources and 

options for non-profits to access

211

New to us/incremental Transformational

Transportation "Concierge" or broker

Mechanism (could be an app, calclator, perons, etc.) that 
recieves/understands individual transportation requests and 
identifies the optimal solution among availalbe alternatives

Navigator apps, transporation 

concierge, trip planner for specific life 

needs (getting to work, doctor, etc.)

DART, 211

New to us/Step change

High

5 5 5 5

Ride tracking system
Tracking system that allows for managing rides. would allow for 
"system learning" over time

similar to tracking of packaging. UBER ride tracking

New to us/Step change Transformational 5 5 5 5

Apply commerical package delivery 

management systems to this problem

Implement a system similar to that used by major shipping 
companies to manage the provision of rides (people as packages)

use Fed Ex/UPS/Amazon shipping systemsAmazon, Ed 

Ex, UPS, 

XPO/Logistics New to us/Step change

Transformational

Institute ride data sharing
Have non-profits share data on rides provided so we can learn how 
to optimize ride provisioning

Better Sameness
Medium 5 5 5

Financial Literacy Training

Provides people the financial knowelge, methods and tools to help 
pay for their transportation needs

make sure transporation is included in 

existing financial literacy programs, 

offering financial coaching, financial 

wellness program for vehicle savings 

Iowa Able, 

EKDC, 

WIOA/AJC  

program

Better Sameness Medium 

5 3

Share, 
Aggregator, 

Literacy

Establish 
Facilitators/
Enablers of 
Transportati

on 
Solutions

Adoptability Rating

Idea Ranking (see key above)

Transportation Project Concepts

Key 

Underst

andings

Note: our human centered design thinking process stresses understanding drivers of human behavior and how that should shape the solutions we develop. We identified 13 themes (Work Group Themes) that help us categorize the ideas we developed in terms more related to human behavior. They are 1) aggregator 

models 2) literacy 3) share 4) give 5) give 6) earn 7) special circumstances 8) volunteer 9) employee benefit 10) partnership 11) policy change 12) government 13) 

The concepts and ideas on this chart represent ideas generated during our ideation sessions supplemented by additional research- both within the tranpsortation field and with analagous fields

A next step will be to apply filters for Concept Desirability, Feasibility and Viability
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Uniqueness Potential Impact

Better Sameness Low
New to us/incremental Medium 

New to us/Step change High

Transformational

Work Group 

Themes

Concept 

Theme  

Concept Category Concept Ideas Concept Idea Detail/Examples Resources
BN TW CC AR LL

Bespoke Transportation System Design

Transportation Task Force (not just bus provider) meets with cities to 

design tailored solution for their city (which may include changes in 

both transportation systems and urban design) 

DART works with City of 

Grimes...."In the meantime, 

DART will continue to work with 

Grimes officials to determine how 

they can serve their 

transportation needs in the 

future, Hockman said".

Better Sameness Transformational 4 4 4 4 4

Greater use of Trail System

Consider the trail system to be part of our public transit system utilize trail from downtown to 

Gray's Lake for recreation 

access, autonamous bike share 

bikes on the trail

New to us/incremental Medium 3

Mobility Center
Central location for multiple transporation options including public, 

car or bike sharing, ride sharing, etc.  New to us/Step change
Transformational 3 4 4 4

BN TW CC AR LL
Services that eliminate the need for audience mobility by bringing physical services to them Meals on Wheels, pharmacy or 

nurses deliver drugs, grocery store 

delivers groceries, etc.

Better Sameness Transformational

4 3 4

Services that eliminate the need for audience mobility by delivering things for themdelivery of presciption to pharmacy New to us/incremental Medium 

Urban Design

Minimize the spatial mismatch of jobs and residences (spatial 

barriers). Make transportation needs a key element of urban design. 

Walkabilty to transit option, bike friendly, etc.  

Transit Oriented Development (TOD)- 

a coordinated development of land 

use and transit investment near a 

transit station, multi tenant business 

locations near affordable housing 

locations 

DSM

New to us/Step change Transformational

2 4 4 3

Virtual Service delivery Minimize transporation needs by providing access to services virtually (when possible)video doctor visits, etc Better Sameness Transformational 4

Remote Work Encourage more work to be done remotely where possible to elimintate commuting needs New to us/incremental Transformational

The following are Concept Solutions that are foundational to the above Concept Solutions

Government, 
Infrastructur

e

Policy 

Change, 

Government

, 

Infrastructur

e

Transportat

ion Need 

Avoidance 

Strategies 

Delivery Services

Improved 
Transportati
on System 

Design 
(Infrastruct

ure)

Adoptability Rating

Idea Ranking (see key above)

Transportation Project Concepts

Key 

Underst

andings

Note: our human centered design thinking process stresses understanding drivers of human behavior and how that should shape the solutions we develop. We identified 13 themes (Work Group Themes) that help us categorize the ideas we developed in terms more related to human behavior. They are 1) aggregator 

models 2) literacy 3) share 4) give 5) give 6) earn 7) special circumstances 8) volunteer 9) employee benefit 10) partnership 11) policy change 12) government 13) 

The concepts and ideas on this chart represent ideas generated during our ideation sessions supplemented by additional research- both within the tranpsortation field and with analagous fields

A next step will be to apply filters for Concept Desirability, Feasibility and Viability
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Uniqueness Potential Impact

Better Sameness Low
New to us/incremental Medium 

New to us/Step change High

Transformational

Work Group 

Themes

Concept 

Theme  

Concept Category Concept Ideas Concept Idea Detail/Examples Resources

Partnerhips

Enabling 
Partnership

s 
(Partnershi

ps)

Partnerships

Partnerships with tranpsortation suppliers, employers (corporate collaboration) etc to solve for transporation challengesLyft offering rides to 60m low income 

riders, employers offering 

transportation subsidy as an 

employee benefit, employers 

reexaming whether job really requiers 

a car, transportation accessbility 

traininig for employers

Better Sameness Medium 

Coalitions for Equitable Transportation 

Access 

“Collective impact” mechanisms/programs, which build a common 

agenda among stakeholders who commit to shared measurement, 

mutually reinforcing activities, continuous communication, and 

backbone support within a dedicated organization......U. Note: City of 

Des Moines just set up a more informal version of this for Food 

Insecurity.

we envision regional Coalitions for 

Equitable Transportation Access 

(CETAs) that would unite 

stakeholders to meet all these goals. 

Each CETA would include 

representatives from a broad range of 

key stakeholders The coalition would 

aim to provide low-income families 

better access to opportunity through a 

mix of transportation strategies. 

Urban Institute

New to us/incremental Transformational

Reducing barriers to driving

Reduce the barriers that exist to an indiviual's ability to own/drive a 

car

reduce the complexity and 

requirements for licensing, transit 

friendly pricing of insurance, asset 

limits for owners of certain vehicles, 

etc.)

New to us/incremental Medium 

Life  Hacks Life Hacks Life Hacks

"Workarounds" that people develop to solve their transportation 

challenges. Identify and share these with a broader audience. 

individual who got food from food 

bank in order to save money for car, 

parent gets a red wagon to haul kids 

and items

Better Sameness Medium 

Government

, Policy 

Change

Transportat

ion 

Solution 

Leaderhip 

and 

Governanc

e 

(Governme

nt, Policy 

Change) 

Idea Ranking (see key above)

Transportation Project Concepts

Key 

Underst

andings

Note: our human centered design thinking process stresses understanding drivers of human behavior and how that should shape the solutions we develop. We identified 13 themes (Work Group Themes) that help us categorize the ideas we developed in terms more related to human behavior. They are 1) aggregator 

models 2) literacy 3) share 4) give 5) give 6) earn 7) special circumstances 8) volunteer 9) employee benefit 10) partnership 11) policy change 12) government 13) 

The concepts and ideas on this chart represent ideas generated during our ideation sessions supplemented by additional research- both within the tranpsortation field and with analagous fields

A next step will be to apply filters for Concept Desirability, Feasibility and Viability
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https://www.empowermoney.org/book
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https://gogograndparent.com/
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https://www.empowermoney.org/book
https://www.iowaworkforcedevelopment.gov/
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https://www.iowarideshare.org/Public/Home.aspx
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https://www.hopskipdrive.com/families/
https://www.gosafr.com/blog/a-women-friendly-version-of-uber-is-here/
https://gogograndparent.com/
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